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• Process

• Public sentiment

• Core project team site option recommendation

• Project cost
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Introductions
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Community Engagement 

Consultant
Associate ArchitectLead Architect
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CORE PURPOSE

We design and deliver 
beautiful, integrated 
environments to inspire 
change and enhance the 
human condition.

Replace with photo of people
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Process

Community Engagement
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First Public 
Meeting

Second Public 
Meeting

Third Public 
Meeting

We are 
here

Project Kick-off 
Meeting
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600 in-person meeting 

attendees, with 1058 

online responses.
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Community Center 
Campus Benefits

• Creates a campus plaza between facilities.

• Shared parking and drop-off/pick-up.

• A gateway entrance to Harmon Park.

• Shared outdoor public realm (placemaking.)

• Shared programming and resources.

• Convenience.
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Public Engagement

• 600 attendees, with 1058 online responses.

• Initial support showed 48% positive, 30% neutral, 

and 22% negative public sentiment

• After two meetings, support has increased to 74% 

positive public sentiment.
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Community Center 

Amenities
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Healthy Living

• Individual Wellness

• Cardio

• Strength Training

• Walking Track

• Personal Training
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Healthy Living

• Group Exercise Classes

• Active Older Adult Activities

• Nutrition and Weight Loss Classes

• Cancer Survivors Group



+ +

Youth 
Development

• Education and Enrichment

• Summer Day Camp

• Teen Tech Center

• Job Training

• Babysitting Certifications
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Youth 
Development

• Kids Zone Drop-in Child Care

• Family Time

• Kids Night Out

• Sports for All Abilities

• Swim Lessons
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Indoor Aquatics
• Lap Pool

• Family Pool

• Water Fitness

• Water Safety

• Lifeguard Training

• CPR, AED, First Aid Training
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Community Spaces

• Teaching Kitchen

• Gathering and Social Spaces

• Classrooms
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Social 
Responsibility

• Financial Assistance Memberships

• Food Distribution and Hunger Prevention

• Blood Drives

• Vaccination Clinics

• Volunteer Opportunities
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Opinion of Probable Cost
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% annual escalation
5.6%
5.5%
1.8%
1.9%
8.0%
6.0%
2.5%

35.61% compounded escalation from 2018 to 2024

$36,600,000 total project cost in 2018
* 35.61% escalation from 2018-2024 Q2

= $49,633,273 in 2024 Q2 dollars

12/2026

47.11% escalation from 2018 to December 2026

11.5% from now until 12/2026

= $55,341,099 in 12/2026

Merriam Community 
Center Case Study:

Kansas City Metro Annual 
Construction Escalation

Year
2018
2019
2020
2021
2022
2023
2024 Q2

11.5%
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Kirk Family YMCA  $550/sf in 2024 Q2 dollars 
($405/sf in 2019 dollars)

Merriam Community Center $545/sf in 2024 Q2 dollars
($402/sf in 2018 dollars)

PV Community Center YMCA $579/sf 2024 Q2 dollars

• City’s LEED platinum commitment

• 50–100-year city-owned building

Similar Building-only Cost per Square Foot

? ?
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Assuming building cost per square foot = $579

Facility size = 55,000 sf  

+ site development 

- JCL site & land contribution  

 

Total hard costs:   

Soft Costs:

+ 10% Professional Fees  

+ FFE  

+ 10% Owner Contingency  

Total soft costs:   

Total Project Cost in 2024 Q2:

$31,824,036

$7,595,279

TBD

$39,419,315

$3,941,931

$1,750,000

$4,511,125

$10,203,056

$49,622,371

= $55,328,944 in 12/2026 dollars

11.5% escalation from now until midpoint of construction (12/2026)

Project Cost

* Total project cost would be reduced by YMCA capital contribution, yet to be determined



+ +

Next Steps

• Conceptual Design

• Building Layout

• Exterior Renderings

• Updated Cost Estimate

• Third Public Meeting
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