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Study Overview

GREAT PUBLIC PLACES
CONTRIBUTE TO OVERALL
COMMUNITY HEALTH

- The City of Prairie Village
Strategic Investment Plan
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Extending Influence
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Attraction + Retention
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+ “How do we keep families here?”

+ This building can be the heart of the community

1 + People have shown they will support an Earth friendly,
. sustainable building.
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Market Analysis
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Service Areas and Local Providers

L. Yy o
Shawnee Civic Center : 2~ County

24 Hour Fitness — Shawnee e
Curves — Shawnee W 51st St
Merriam Community Center
Roeland Park Aquatic Center
Curves — Mission
Sylvester Powell JR. Community Center
24 Hour Fitness #1 — Overland Park
Matt Ross Community Center
. Paul Henson YMCA
. 24 Hour Fitness
. Curves — Prairie Village
. Curves — Overland Park
. 68 Inside Sports — Fitness
. 68 Inside Sports — Indoor Training Facility
. Curves — Lenexa
. Lenexa Community Center Pky |3
. Life Time Fitness — Lenexa
. The Athletic Club of Overland Park
. Prairie Life Fitness Center — Overland Park
. Health Plus Fitness + Rehab Center
. Midtown Athletic Club
. Red Bridge YMCA
. Overland Park JCC
. Leawood Community Center
. Tomahawk Ridge Community Center
. 24 Hour Fitness #2 — Overland Park
. Curves — Leawood
. Life Time Fitness — Overland Park
. Planet Fitness
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Regional 50 Meter Aquatic Centers
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Oklahoma City Community College
City of Tulsa

Wichita Swim Club

City of Topeka

City of Lawrence

Roeland Park Aquatic Center
Central High School

Lee’s Summit High School
University of Arkansas

. University of Missouri

. City of St. Peters REC-PLEX
12.
. University of Memphis

Southern lllinois University

Note: These facilities represent
those with seating for 1,000
spectators and adequate deck
space for swimmers.

PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM PRAIRIE VILLAGE, KANSAS




Citizen Participation Plan
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Features Households Would Most Likely Use if Included in a
New Indoor Community Center/Aquatic Center:

by percentage of respondents who selected the item as one of their top four choices

59%
6%
56%

Weight room/cardiovascular equipment area
Aerobics/fitness/dance space/yoga/Pilates
Indoor running/walking track
Indoor aquatics/swimming center
Gymnasium for basketball, volleyball, etc.
Interactive playground area for young children
Childcare area for parents using facilities
Performing arts center for concerts, theater, etc.
Teaching kitchen
Arts and crafts studios

Rock climbing wall
Senior citizen area

Racquetball/handball/wallyball courts
Public computer access or Wi-Fi
Multipurpose space for classes, meetings, etc.
Preschool program space
Banquet hall / meeting space
Space for teens
Outdoor reception area , , : : ' '
Other 3% ; ; ; ; ;
0% 10% 20% 30% 40% 50% 60%

[mMost Likely m2nd Most Likely 033rd Most Likely mm4th Most Likely |
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Level of Support for the City of Prairie Village Partnering with
Various Organizations in the Development + Operations of a
New Indoor Community Center/Aquatic Center:

Johnson County Park & Recreation District 22% 1% | 13%
Shawnees Mizzinn Srhnnl Mistrict for a competitinn 1R% 1A%
Meighboring communities 20% 14%
YMCA 20% 15%
Hospital and'or health care providers 30% 18% 21%
0% 2[j°fn 4lﬁj°fn t:'J[JI'“‘x"u ED‘% 100%

|I‘Jer5,f Supportive @Somewhat supportive M@Not Supportive CDon't Know
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Maximum Amount of Additional Property Taxes Respondents Are
Willing to Pay to Fund the Costs of Constructing and/or Operating
a New Indoor Community Center/Aquatic Center with the
Features Their Household Most Prefers:

by percentage of respondents

$150-5174 per year

125-514¢
$125-$149 per year 304

386%

,
$175-$199 per year

4%

$200 or more per year
0%

Mone
45%
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How Respondents Would Vote on a % (Half) Cent Sales Tax to
Fund the Construction and/or Operations of a New Indoor
Community Center/Aquatic Center wit the Types of Features
That Are Most Important to Their Household:

by percentage of respondents

Vote in favor
47%

Might vote in favor

0,
bt Volte against

22%

Mot sure
11%
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How Respondents Would Vote on a % (Half) Cent Sales Tax to
Fund the Construction and/or Operations of a New Indoor
Community Center/Aquatic Center wit the Types of Features
That Are Most Important to Their Household:

Il would support 2 combination of 172 cent sales tax
come increase in property taxes J2%
and a % cent sales tax

21%

%

An Increase in

property taxes

MNat sura
17 %

23%
Meiher. | would not support
either an increase in property
taxes ora a cent sales tax
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Site Analysis
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SITE STUDY
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PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM FEASIBILITY STUDY HARMON & SANTA FE PARKS

PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM PRAIRIE VILLAGE, KANSAS




Program Overview

A B | C D E F G
1 Preliminary Program Statement Design Option Design Option Design Option Matt Ross Sylvester Powell
One Two Three Community Center Community Ctr.
2| Survey Description NSF NSF NSF NSF NSF
3 Cardio 2,2000 2,200 2,000 2,000 :
4 Strength |0 2100 1 2,100 % """" 180 | :
1 - — 6,850 3,000 |
5 Free Weights 2,1000 ! 2,100 1 1,600 |
6 | _____[strethingSpace | a0, | ‘!5_0& ________ 000l 1000
7 2 Indoor Track 5,500 ! 5,500 0 5,500 6,500 I
8 3 Group Exercise Multi-Use 2,000: : 2,000 1,600 2,000 2,000 1|
9 | ] Natatorium (50m) T 18,0000 ' 13,730 | o
0 |, |teisweAquatics . 15800, | 1 5»_899_{ _________ ol ___ 17,80 || 10000
11 1,500 Bleachers 5,720, 5,720 0
12 Pool Storage + Mechanical 4,000, 3,500 ( 0
13 | 5/6 |2-CourtGymwith100seats | | 13608 | 1 9@9&@ _________ 0
14 Gym Storage 1,000, 1,000 0
15 Locker Rooms 3,600: ] 3,600 f 1,600
16 Family Locker Room 1,600, | 1,600] | 450
17 Multipurpose Rental Space 2,OOOT| | 2,000 2,000
18 | Multipurpose Space | | 50000 1 5000 | 0
19 Multipurpose Storage 6001 600 1 200
20 Social Hearth Area/Cafe 2,1001 I 2,100 1,000
21 | |Administration =~ | 1 4000 ' 4,000 | 900
2 | Dayaare 4| 1690, | 1_,99_0& _________ 0
23 Restrooms 750, | 750 700
24 Storage 3,000/ | 3,000 500
5 | Lobby Area R 16000 ' 1600 | 0|
26 | | Classrooms | 2000 ' 2000 | 600|
27 Pantry/Serving 2,100, 2,100 0
8 | Kithen AR BE B 600|
2 | TotalNSF:| | 102518 | o _7,_7923_@______15,?50_
30 Efficiency 67% |0.33 33,831, , 32,257 5,231
31 Gross Building Area 136,349 | 130,005| | 21,081
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Conceptual Layout + Design
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Option A: 50 meter pool
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Option B: 25 meter x 25 yard
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Community Center
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View from Mission Road







View to Southeast

PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM PRAIRIE VILLAGE, KANSAS




PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM PRAIRIE VILLAGE, KANSAS




View from Delmar Street
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View from Delmar Street
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View to the South
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Capital + Operational
Cost Analysis
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Capital Costs Analysis

Option One
50meter 136,349 S 32,512,000 | S 11,379,000 | S 43,891,000

Option Two
25m x 25yd 130,005 S 30,999,000 | S 10,849,000 | S 41,849,000

Option Three
Community Ctr. 21,081 ) 3,794,000 | S 1,328,000 | $ 5,122,000
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Operational Costs Analysis

Option 1 (50m)

Project Costs = 543,890,000

Category
Expenditures $3,033,000
Revenues $2,246,000
Difference -S$787,000
Recovery Rate 74%

Option 2 (25m x 25yd.) Project Costs = 541,849,000
Category
Expenditures $2,821,000
Revenues $2,101,000
Difference -$720,000
Recovery Rate 74%

Option 3 (‘Gamber Center’)

Project Costs = 55,122,000

Category
Expenditures $710,000
Revenues $420,000
Difference -$289,000
Recovery Rate 59%

PRAIRIE VILLAGE COMMUNITY CENTER/NATATORIUM PRAIRIE VILLAGE, KANSAS




Project Funding Analysis
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Capital Construction Costs

Bond Amount

Annual Principal + Interest

100% mill equivalent

Property tax increase
(monthly)

100% sales tax equivalent

$45M $35M $30M $20M $15M S$10M S6M
S 2.23M S 1.74M $ 1.49M $ 991k $ 743k $483k | $290k

7.91 6.17 5.28 3.51 2.63 1.71 1.03
$16.53 $12.90 $11.04 $7.34 $5.50 $3.57 $2.15
1.11% 0.86% 0.74% 0.49% 0.37% 0.24% 0.14%

NOTE: 1 mill = $25.09 per year/$2.09 per month for the average Prairie Village home.

Operation + Maintenance Costs

Subsidy Share Amount

Subsidy Amount

100% mill equivalent

Property tax increase
(monthly)

100% sales tax equivalent

100% 75% 50%
Option1 | Option2 | Option3 | Option1l | Option2 | Option1l | Option 2
$790k $720k $290k 593k 540k $395k $360
2.80 2.55 1.03 2.10 1.91 1.40 1.28
$5.85 $5.33 $2.15 $4.39 $3.99 $2.93 $2.68
0.39% 0.36% 0.14% 0.29% 0.27% 0.20% 0.18%

NOTE: 1 mill = $25.09 per year/$2.09 per month for the average Prairie Village home.
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Debt Service Calculations
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Value of Your Prairie Village Tax Dollars (Average Prairie Village Home)

To Determine Assessed Valuation:
Average market value of a Prairie Village home
Assessed valuation percentage
Assessed valuation

CURRENT (FY 2013)
Assessed valuation

Mill rate (519.491 per $1,000 of assessed valuation)

Annual City tax liability
Monthly City tax liability

ADDITIONAL - $6MM bond issue/$290k annual
Assessed valuation

1.1 mill increase ($282k x 1.1 = $310k)

Annual City tax liability

Monthly City tax liability

ADDITIONAL - $20MM bond issue/$991k annual
Assessed valuation
3.6 mill increase ($282k x 3.6 = $1.1MM)
Annual City tax liability
Monthly City tax liability

ADDITIONAL - $30MM bond issue/$1.49MM annual
Assessed valuation
5.3 mill increase ($282k x 5.3 = $1.49MM)
Annual City tax liability
Monthly City tax liability

ADDITIONAL - $45MM bond issue/$2.23MM annual
Assessed valuation
8.0 mill increase ($282k x 8.0 = $2.25MM)
Annual City tax liability
Monthly City tax liability

Assumptions

x

w Wn X n w Wn X n v n x n w Wn X n w

wn n X n

$

218,176
11.5%
25,090

25,090

0.019491

489.03
40.75

25,090

0.0011

27.60
2.30

25,090

0.0036

90.32
7.53

25,090

0.0053

132.98
11.08

25,090

0.008

200.72
16.73

- 1 mill = $282,000

- GO Bond Issue for 30 years, AAA rates + 0.5% at each maturity

- Annual Debt Service

- $6MM total size ($5.855MM net to project)--$290k per year
- S20MM total size (519.750MM net to project)--$991k per year

- $30MM total size ($29.675MM net to project)--$1.49MM per year
- SASMM total size ($44.563MM net to project)--$2.23MM per year



Partnerships

JOHNSON COUNTY
PARK & RECREATION
DISTRICT

OVERLAND PARK
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Conclusion

“Healthy Buildings for Healthy Bodies”
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